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Overview of the Ethics and
Leadership Focal Area

The Education Collaborative is a network of higher education institutions in Africa committed
to transforming institutional systems and strengthening the higher education sector
to improve student outcomes. The Ethics and Leadership focal area of The Education
Collaborative’s programs is dedicated to supporting higher education institutions (HEIls)
in cultivating ethical cultures and values-based leadership among students, faculty, and
administrators. It seeks to embed integrity and ethical action into institutional systems,
governance, and community engagement practices ultimately shaping graduates who
lead with responsibility and purpose.

Through curated programs and initiatives co-designed and led by member institutions,

HEls are supported to integrate ethics and leadership into their academic, co-curricular,

and operational structures. These initiatives help institutions build strong integrity systems,

promote ethical decision-making, and create environments that model trust, accountability,
and civic responsibility

This program pack serves as a comprehensive informational resource for institutions within
the network to explore the initiatives under the Ethics and Leadership focal area and identify
opportunities for engagement based on their current priorities and institutional goals.




Ethics and Leadership Initiatives

The entrepreneurship initiatives have been grouped into The EduCollab program areas; pro-
grams, general engagement, special projects, and resources.

Programs are comprehensive, long-term efforts designed to create systemic changes
within HEls. These core programs are ongoing, structured interventions that form the
backbone of The Collaborative’s strategy for improving graduate employability outcomes.
Each program is carefully structured to promote institutional ownership and long-term
sustainability. The Programs are:

I Giving Voice to Values Africa Suite

General Engagement refers to the broad spectrum of activities, interactions, and
initiatives designed to involve and support higher education institutions, students, and
industry partners in enhancing graduate employability outcomes. This engagement forms
the foundation of the Collaborative’s efforts to create a vibrant, collaborative ecosystem
focused on preparing students for successful careers. General engagements are:

I The Ethics and Leadership Community of Practice
I The June and Regional Convenings
I Learning Exchange Program

Special Projects are targeted initiatives designed to address specific needs, explore
innovative approaches, or capitalize on unique opportunities in the realm of graduate
employability. They are typically time-bound and often serve as incubators for new

ideas, testing grounds for new methodologies, providing opportunities for intensive skill
development, foster cross-institutional collaboration, and often generate valuable insights
that inform the development of more permanent programs or resources. Currently the
special project running is:

I The Student Leaders Program

Resources are a suite of tools, materials, and information repositories designed to
support institutions, educators, and students in enhancing career development and
employability outcomes. They are designed to be adaptable, allowing institutions to
contextualize them to their specific needs and cultural contexts. Current resources in our
repository include:

I The Honor Code Manual
I Innovation and Proof of Concept Grants
I The Education Collaborative Mentor Pool




Overview
Ethics and Leadership Community of Practice (EnL-CoP)

The Ethics and Leadership Community of Practice is a peer learning network that brings together
institutions across The Education Collaborative to share experiences, address challenges, and
strengthen ethics and leadership systems within their campuses and surrounding communities. It
provides a platform for members to learn from one another, co-create tools and frameworks, and
collaborate on initiatives that promote values-based leadership, integrity, and responsible citizenship.

The community meets quarterly either virtually or in person and remains active between engagements
through resource sharing, opportunities, and ongoing conversations on collaborative WhatsApp
platforms and email groups.

Target Audience
All institutions in The Education Collaborative network

Benefits and Expected outcomes

1. Collaborative development of tools, strategies, and resources to strengthen ethics education,
leadership formation, and community impact initiatives across member institutions.

2. Peer learning and shared insights through access to a diverse network, research, frameworks, and
case studies from institutions with exempilary ethics and leadership practices.

3. Support in addressing ethics- and leadership-related challenges within academic, administrative, or
community contexts.

4. Capacity building and professional development opportunities that equip institutional leaders,
faculty, and administrators to champion ethical leadership and foster a culture of integrity and social
responsibility.

Timelines

¥ Applications are open all year round

How to Join

¥ Reach out to the regional hub directors or send an
email to education.collaborative@ashesi.edu.gh



Learning Exchange Program

The Education Collaborative Learning Exchange Program offers immersive peer-learning experiences
that allow institutional teams to learn directly from institutions with exemplary ethics and leadership
practices within the Education Collaborative network. These visits provide a behind-the-scenes view of
how peer institutions design and implement systems that promote integrity, accountability, and values-
based leadership across campus.

Target Audience

Open to member institutions within The Education Collaborative Network

Benefits and Expected Outcomes

1.

Opportunities to co-develop tools, strategies, and resources that strengthen ethical leadership and
integrity systems across institutions.

Accelerated institutional learning through exposure to tested ethics and leadership frameworks and
implementation models.

Practical insights into ethics and leadership structures, policies, and student engagement
approaches that drive values-based campus cultures.

Follow-up opportunities for co-mentorship or collaborative initiatives that sustain progress in ethics
and leadership development.

Tangible improvements in institutional ethics frameworks and leadership practices.

Timelines
3 Applications are open all year round

How to Join

¥ Reach out to the regional hub directors or send an
email to education.collaborative@ashesi.edu.gh




The June Convening and Regional Convenings

The Education Collaborative’s June Convening is our largest in-person gathering, bringing together
member institutions, partners, and higher education stakeholders who are committed to transforming
higher education in Africa. This flagship event serves as a dynamic platform for sharing knowledge,
learning from one another, and co-creating innovations that establish new standards of excellence to
improve student outcomes.

The Regional Convenings are tailored to specific geographic areas, currently including East Africa, West
Africa, and Southern Africa. These gatherings focus on addressing region-specific challenges in higher
education, providing a collaborative space for stakeholders to explore solutions and drive localized
impact.

Sessions cut across The Education Collaborative focal areas which includes Ethics and Leadership

Timelines

June Convening

Held every two years in June. Regional Convenings are hosted in the years when the June
Convening does not take place.

East Africa Convening — Held every two years in October
West Africa Convening — Held every two years in March
Southern Africa Convening — Held every two years in January

Benefits and Expected Outcomes

* Engage directly with key stakeholders and thought leaders shaping the future of higher
education across Africa.

* Discover and learn from successful institutional models, sparking innovative ideas and
solutions within your own context.

* Partner with other institutions to collectively address some of the most pressing
challenges in African higher education.

e Gain access to tools, frameworks, and support systems that enable institutions to
implement actionable insights and drive meaningful change.

How to Express Interest:

Look out for communications during these periods for registrations.

-/



Giving Voice to Values Africa

The Giving Voice to Values (GVV) Africa program is short course that employs a case-based
approach to helps professionals to learn to speak and act with greater confidence and competence
when confronted with value conflicts at work. The course is designed for higher education leaders
and professionals, corporate leaders and managers, organizational trainers and independent learners.

The course is grouped into the categories:

Certificate of Completion: $25/ Participant

e Access seven-course modules to build ethical action skills.

* Engage on discussion boards with other participants and experience the power of
learning with others in a community.

* Receive a certificate of completion for your professional development

Timelines

All institutions within The Education Collaborative Network

How to Access the Course

Take the course at any time here. For enquiries send an email to gvvafricaadmin@ashesi.edu.gh

Train-the-Trainer Certificate: $35/ Participant

I Access to everything in the $25 package.
I Attend a synchronous online case facilitation session led by a trained GVV Africa facilitator.

I Receive a GVV Africa train-the-trainer certificate to enable you to train others to build ethical
action skills using the GVV Africa curriculum.

Timelines

All institutions within The Education Collaborative Network

How to Access the Course

Take the course at any time here. For enquiries send an email to gvvafricaadmin@ashesi.edu.gh

Group/Business Package

Take the course on our website, tailor the GVV Africa cases to your industry and management level,
and earn Certificates of Completion or Train-the-Trainer Certificates. Groups can request a quote at
gvvafricaadmin@ashesi.edu.gh



Giving Voice to Values Africa for Students

The Giving voice to Values Africa is a 7-8-hour self-paced learning course for students in higher
education institutions. The course highlights situations that challenge values they hold around
honesty, integrity, fairness, justice. Students will have access to

I Experience from fellow peers and student leaders across Africa. There are more than 20
institutions that are taking the course.

I Exclusive and interactive discussion board with a visualization to see where all peers are from!

I Fun games to help students remember concepts on the Giving Voice to Values framework.

Benefits and Outcomes

¥ Understand and reflect on the values that are core to a growing student leader.

N |earn to adopt effective strategies to speak up in value-conflicts situations and those that
confront student governance.

¥ Receive al recognized Certificate on ethical leadership.

Pathways for Integration

Integrating GVV Africa for Students provides institutions with a practical and scalable approach
to embedding ethical leadership, strengthening student agency, and enhancing institutional
reputation. Outlined below are key pathways for integration, with The Education Collaborative
available to support and guide your institution throughout the process.

I Foundational Course Integration: Introduce Giving Voice to Values (GVV) as a required
course for all first-year students to build a strong foundation in ethical reasoning and action.

I Curriculum Integration and Faculty Development: Offer GVV as an elective for credit within
undergraduate programs or embed its modules into existing courses such as leadership,
ethics, or entrepreneurship. Faculty can be equipped to deliver this content through the GVV
Training of Trainers (ToT) program.

I Student Orientation Integration: Incorporate GVV Africa for Students as a core component
of orientation programs for all incoming first-year students, instilling ethical awareness and
practical values-based decision-making from the onset of their academic journey.

Target Audience:

¥ All students across higher education institutions within The
Education Collaborative Network

How to Access the Course:

¥ Take the course on our website. For enquiries send an email to
gvvafricaadmin@ashesi.edu.gh



Student Leaders Program

The Student Leaders Program empowers student government leaders and other key student lead-
ers to serve as catalysts for ethical leadership within their campuses. This 9-month hybrid program
enables participants to strengthen their ethical leadership skills, learn collaboratively with peers,
and lead transformative ethical initiatives within their institutions. The pilot cohort brings together
20 student leaders from across East, West, and Southern Africa. The goal is to enrol 20 leaders
yearly to impact an average of 20,000 students.

Target Audience:

Student leaders across institutions within The Education Collaborative Network

Benefits and Expected Outcomes

I Institutions benefit from student leaders I Participation projects and institutional
who model integrity, accountability, and eth- commitment to nurturing ethical leaders
ical decision-making positively influencing
the wider student body and campus culture. I Student-led ethical transformational projects
address ethical challenges and promote a
I The program equips student leaders with strong value driven culture among the
the skills to lead more collaboratively and student body

responsibly, improving the effectiveness and
credibility of student government structures.

Timelines:
¥ Applications will be open once every year. Specific dates will be announced.

How to Express Interest:

N For institutions interested in the program, kindly send an email to education.
collaborative@ashesi.edu.gh.




The Honor Code Handbook

The Honor Code Handbook is a step-by-step guide for establishing honor codes on campuses.
Honor codes are a set of rules or ethical principles that govern an academic community, address-
ing issues such as cheating, stealing, and other misconducts that contradict the values of the
institution and its community. It leverages the effective and exemplary model from Ashesi Univer-
sity and its mentoring experience with the Kibi Presbyterian College of Education. This handbook
serves as one of the benchmarks of excellence produced under the Ethics and Leadership focal
area of The Education Collaborative

Target Audience:

All institutions in The Education Collaborative Network

Benefits and Expected Outcomes

I Provides step-by-step guidance for estab- I A recognized honor code system builds em-
lishing an effective honor code system on ployer trust and confidence in graduates.
campus reducing the risk of trial and error.

I Draws on a tested and proven approach to

I Equips institutions to involve students as offer clear, adaptable processes for devel-
key partners in upholding integrity, fostering oping, enforcing, and sustaining a culture of
leadership, and strengthening ethical deci- integrity within your institution.

sion-making across the community.

I Positions the institution as a values-driven
learning environment that prioritizes ethics
alongside academic excellence.

|. How to Express Interest:

Send an email to education.collaborative@ashesi.edu.gh




The Education Collaborative Mentor Pool

The Education Collaborative Mentor Pool is a community of seasoned professionals with prov-
en expertise in at least one of EduCollab’s focal areas: entrepreneurship, ethics and leadership,
careers and employability, and faculty development and research. It serves as the primary source
for mentors, facilitators, co-leads, and consultants across all Education Collaborative programs
and projects.

In the area of ethics and leadership, mentors are selected to guide higher education institutions
through significant system-level changes or strategically lead communities that enhance the
ethical leadership capacity of students. Programs and projects supported by the Mentor Pool
include, but are not limited to, the Ethics and Leadership Community of Practice, establishing an
honor code on campus, community engagement programs and leadership curriculum.

Target Audience:

Ethics and Leadership training staff in exemplar higher education institutions in Africa

Ethics and Leadership training staff and industry professionals with strong expertise in a functional
area. Eg Community Engagement, Honor Code Systems, Leadership curriculum, Giving Voice to
Values Africa among others.

Benefits and Expected Outcomes

I Access to The Education Collaborative’s expansive network, enabling collaboration on projects
and learning from exemplary peers for continuous professional growth.

I Eligibility to apply for proof-of-concept grants to develop innovations, test ideas, and
participate in conferences or training programs that deepen expertise in mentorship.

I Opportunities to guide institutions in establishing or strengthening systems that enhance

ethical leadership.

Timeline

y  Applications are open all year round.

How to apply

¥ All interested and eligible mentors should send an
email to education.collaborative@ashesi.edu.gh.
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