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Strengthening Entrepreneurship Ecosystems
in Higher Education Institutions

Entrepreneurship 
Pack
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Overview of the 
Entrepreneurship Focal Area

The Education Collaborative is a network of higher education institutions in Africa 
committed to transforming systems within institutions and the sector to improve student 
outcomes. The Entrepreneurship focal area of The Education Collaborative’s programs 
is dedicated to strengthening the ability of higher education institutions (HEIs) to drive 

impactful entrepreneurship initiatives that develops the entrepreneurial thinking of 
students and the ability to launch and run businesses that will absorb the growing 

population in Africa and increase economic growth.

Through curated programs and initiatives co-designed and led by the collaborative’s 
member institutions, HEIs are supported in embedding entrepreneurship into their 

academic, non- academic and operational models. The purpose of these initiatives is to 
help institutions cultivate entrepreneurial mindsets, build sustainable support systems for 

student ventures and integrate entrepreneurship into institutional strategy. 

This program pack serves as a comprehensive informational packet for institutions within 
the network to learn about the programs initiated under the Entrepreneurship focal area 

and how they can engage based on their current needs and institutional priorities.
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Entrepreneurship Initiatives 
 
The entrepreneurship initiatives have been grouped into The EduCollab program areas; 
programs, general engagement, special projects, and resources.

Programs are comprehensive, long-term efforts designed to create systemic 
changes within HEIs. These core programs are ongoing, structured interventions
that form the backbone of The Collaborative’s strategy for improving graduate 
employability outcomes. Each program is carefully structured to promote 
institutional ownership and long-term sustainability. The Programs are:

General Engagement refers to the broad spectrum of activities, interactions, and 
initiatives designed to involve and support higher education institutions, students, 
and industry partners in enhancing graduate employability outcomes. This 
engagement forms the foundation of the Collaborative’s efforts to create a vibrant, 
collaborative ecosystem focused on preparing students for successful careers. 
General engagements are:

Special Projects are targeted initiatives designed to address specific needs, explore 
innovative approaches, or capitalize on unique opportunities in the realm of graduate 
employability. They are typically time-bound and often serve as incubators for new 
ideas, testing grounds for new methodologies, providing opportunities for intensive 
skill development, foster cross-institutional collaboration, and often generate 
valuable insights that inform the development of more permanent programs or 
resources. Currently the special project running is: 

Resources are a suite of tools, materials, and information repositories designed to 
support institutions, educators, and students in enhancing career development and 
employability outcomes. They are designed to be adaptable, allowing institutions to 
contextualize them to their specific needs and cultural contexts. Current resources 
in our repository include:

1
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4

Systems Change Program – Entrepreneurship (SCP-Ent)

The Entrepreneurship Community of Practice 
The June and Regional Convenings
Learning Exchange Program

The Entrepreneurship Strategy Workshop
Entrepreneurship and Innovation Hub Development 

Entrepreneurship Ecosystem Diagnostic Tool
Entrepreneurship Business Incubation Hub Development Guidebook
Entrepreneurship Ecosystem Development Case Study Report
Innovation and Proof of Concept Grants 
The Education Collaborative Mentor Pool
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Overview
Entrepreneurship Community of Practice (Ent-CoP)
The Entrepreneurship Community of Practice (Ent-CoP) is a peer learning group that brings together 
institutions across the network to share experiences, solve challenges and grow their entrepreneurship 
strategies. It provides a space for members to learn from one another, co-create useful tools and support 
each other in strengthening the entrepreneurship ecosystems within their institutions. The community 
meets quarterly, either virtually or in person. Between these engagements, members stay connected 
through resource sharing, opportunities, and ongoing conversations on collaborative WhatsApp platforms 
and email groups.

Target Audience

Benefits and Expected outcomes

All institutions in The Education Collaborative network

Opportunities to co-develop tools, strategies, and 
resources to create new learnings to enhance 
entrepreneurship development and education 
among member HEIs.

Members benefit from peer learning, gaining 
access to a strong network, as well as shared 
research, frameworks and case studies. They gain 
insights into what works from different institutional 
contexts 

Support in addressing specific entrepreneurship-
related challenges

The community serves as a platform for 
capacity building and professional development, 
equipping leaders to effectively support students’ 
entrepreneurship development

Applications are open all year round
Reach out to the regional hub directors 
or send an email to education.
collaborative@ashesi.edu.gh

TimelinesHow to Express Interest: 
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Learning Exchange Program

The Education Collaborative Learning Exchange Program are immersive peer-learning experiences that 
allow institutional teams to learn directly from institutions with exemplar entrepreneurship practices within 
the Education Collaborative network. These visits offer a behind-the-scenes view of how peer institutions 
design and implement their entrepreneurship initiatives. The experience promotes reflection, adaptation, 
and the development of cross-institutional relationships, enhancing deep institutional learning. research, 
frameworks and case studies.

Target Audience

Benefits and Expected outcomes

Open to member institutions within The Education Collaborative Network

Opportunities to co-develop tools, 
strategies, and resources

Accelerated institutional learning

Practical exposure to entrepreneurship 
operations, staffing and student 
programs 

Follow-up opportunities for co-mentorship 
or shared project development

Tangible improvement in entrepreneurship 
design

Strengthened inter-institutional networks 
and collaboration development

Reach out to the regional hub directors 
or send an email to education.
collaborative@ashesi.edu.gh

How to Express Interest: 

Applications are open 
all year round

Timelines
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Entrepreneurship Strategy Workshop

The Entrepreneurship Strategy Workshop is a bi-annual high-level, 2-3 day intensive workshop that 
supports institutions in developing a clear and actionable entrepreneurship strategy. The workshop brings 
together institutional teams to co-create roadmaps tailored to their specific entrepreneurship development 
needs. This initiative is designed as a follow-up to the Entrepreneurship Ecosystem Diagnostic (EED) tool 
although institutions can engage directly in the strategy workshop. 

Target Audience

All institutions within The Education Collaborative Network

Benefits and Expected Outcomes

Applications will be open twice during a 
regional convening year. Specific timelines will 
be communicated when applications are open.

Send an email to education.
collaborative@ashesi.edu.gh

Timelines How to Express Interest

Identification of internal priorities, 
milestones, and implementation 
resources

Access to practical tools and 
templates for strategy execution

A fully developed one-year 
entrepreneurship strategy plan and 
execution calendar 

Integration into the SCP-E or project 
specific mentorship cycle for ongoing 
support
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Systems Change Program – 
Entrepreneurship (SCP-Ent)
The Systems Change Program for Entrepreneurship (SCP-Ent) is a 12–18-month program designed to 
drive systemic transformation in Higher Education Institutions by strengthening their entrepreneurship by 
fostering institutional ownership, providing expert mentorship, and offering targeted funding, the SCP-Ent 
empowers HEIs to develop sustainable structures that align entrepreneurship outcomes. The program 
requires strong leadership buy-in.

Target Audience
Open to member institutions within The Education Collaborative

Benefits and Expected Outcomes

A clearly articulated and well-resourced 
entrepreneurship strategy that aligns 
with their broader institutional goals

An established entrepreneurship center/
hub and program calendar for the 
university, including the technology to 
support the programming

A trained team of leads/staff for the 
entrepreneurship center and programs. 

Curricula for various entrepreneurship 
programs including across all years of 
study students, processes, calendar, 
and design for experiential learning of 
entrepreneurial initiatives

A monitoring and evaluation framework 
and tools to measure impact and 
outcomes 

Standardized tools for tracking 
institutional entrepreneurship 
ecosystems annually

A peer network of entrepreneurship 
professionals in The Education 
Collaborative for continued learning.

Applications are open yearly in August. 
Specific application dates will be 
communicated on the website.

Send an email to education.
collaborative@ashesi.edu.gh.

Timelines

How to Express 
Interest
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Send an email to education.collaborative@ashesi.edu.gh

How to Express Interest: 

Entrepreneurship/Innovation Hub Development

The Entrepreneurship/Innovation Hub Development Program is comprehensive support 
initiative that guides institutions seeking to establish or strengthen innovation hubs, 
incubators, and entrepreneurship centres. This program combines technical expertise, peer 
learning, and practical implementation support to help institutions create vibrant physical 
and programmatic spaces that catalyze student innovation and venture development.

Target Audience

Expected Outcomes

All institutions within The Education Collaborative Network.

An established entrepreneurship center/
hub and program calendar for the 
university, including the technology to 
support the programming

A trained team of leads/staff for the 
entrepreneurship center and programs. 

Enhanced student engagement in 
entrepreneurial activities

Strategic connections to local, regional 
and global entrepreneurship ecosystems

Clear metrics and evaluation frameworks 
to demonstrate impact
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Send an email to education.collaborative@ashesi.edu.gh

How to Express Interest: 

Entrepreneurship Ecosystem Diagnostic Tool

The Entrepreneurship Ecosystem Diagnosis (EED) Tool is a strategic assessment instrument 
to help institutions evaluate their entrepreneurship support systems’ strengths, gaps, 
and opportunities. It enables a data-driven and holistic understanding of an institution’s 
entrepreneurial environment, aligning efforts across leadership, curriculum, infrastructure, 
partnerships, and student engagement.

Target Audience

Benefits and Outcomes

All members in The Education Collaborative.

Provides a holistic, data-driven 
understanding of an institution’s 
entrepreneurship ecosystem highlighting 
strengths, gaps, and opportunities across 
leadership, curriculum, partnerships, and 
student engagement.

Enables university leadership and 
key stakeholders to align efforts and 
resources toward a shared vision for 
entrepreneurship development.

Generates clear, evidence-based 
recommendations to strengthen 
institutional systems and guide future 
interventions. Allows The Education 
Collaborative to connect institutions to 
tailored resources, peer mentors, and 
initiatives that match their ecosystem 
profile and development priorities.
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Entrepreneurship Business 
Incubation Hub Development Guidebook
The Entrepreneurship Business Incubation Hub Development Guidebook offers a practical roadmap for 
institutions seeking to establish incubation spaces and programs. Drawing on exemplar practices from 
African institutions, the guidebook outlines key steps, considerations, and actionable recommendations, 
supported by real-world examples to guide implementation.

Target Audience All institutions in The Education Collaborative Network

Benefits and Outcomes

Offers a clear, step-by-step guide for 
setting up effective incubation spaces 
and programs suited to institutional 
contexts

Helps institutions design incubation hubs 
that align with their entrepreneurship 
goals and broader institutional vision.

Access to templates, checklists, 
and examples to simplify planning, 
operations, and performance tracking.

Strengthens partnerships and resource 
mobilization for effective running of the 
incubation hub.

Send an email to education.collaborative@ashesi.edu.gh

How to Express Interest: 
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Entrepreneurship Ecosystem 
Development Case Study Report
The Entrepreneurship Ecosystem Development Case Study Report is a series of entrepreneurship 
case studies curated from five higher education institutions within sub-Saharan Africa that illustrate 
the successful models and approaches adopted in five higher education institutions. The institutions 
are Ashesi University, Strathmore University, Bahir Dir University, Makerere University and Stellenbosch 
University. The lessons learned from these case studies are particularly relevant for universities aiming 
to establish successful entrepreneurship ecosystems. The authors provide lessons and strategies 
deployed by these institutions.

Target Audience All institutions in The Education Collaborative Network

Benefits and Outcomes

Showcases proven models and 
strategies from leading African 
universities to guide ecosystem 
development.

Highlights locally relevant approaches 
that can be adapted to different 
institutional contexts.

Provides clear steps and success 
factors for building and strengthening 
entrepreneurship ecosystems.

Enables institutions to compare practices 
and identify areas for collaboration or 
improvement.

Send an email to education.collaborative@ashesi.edu.gh

How to Express Interest: 
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The June Convening and Regional Convenings
The Education Collaborative’s June Convening is our largest in-person gathering, bringing together 
member institutions, partners, and higher education stakeholders who are committed to transforming 
higher education in Africa. This flagship event serves as a dynamic platform for sharing knowledge, 
learning from one another, and co-creating innovations that establish new standards of excellence to 
improve student outcomes.
 
The Regional Convenings are tailored to specific geographic areas, currently including East Africa, West 
Africa, and Southern Africa. These gatherings focus on addressing region-specific challenges in higher 
education, providing a collaborative space for stakeholders to explore solutions and drive localized impact.

Benefits and Outcomes

Engage directly with key stakeholders 
and thought leaders shaping the future 
of higher education across Africa.

Discover and learn from successful 
institutional models, sparking innovative 
ideas and solutions within your own 
context.

Partner with other institutions to 
collectively address some of the most 
pressing challenges in African higher 
education.

Gain access to tools, frameworks, and 
support systems that enable institutions 
to implement actionable insights and 
drive meaningful change.

Look out for communications during these periods for 
registrations.

Sessions cut across The Education Collaborative focal areas which includes 
Entrepreneurship 

June Convening – Held every two years in June.

Regional Convenings are hosted in the years when the June Convening does 
not take place.
.
East Africa Convening – Held every two years in October

West Africa Convening – Held every two years in March

Southern Africa Convening – Held every two years in January

How to Express Interest: 

Timelines

Target Audience

The June Convening is open to all institutions within The Education Collaborative network, while the
Regional Convenings are specifically intended for institutions located within the respective regions.
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Innovation and Proof of Concept Grants 
Innovation and Proof of Concept Grants are funding opportunities available to member institutions to 
pilot ideas that drive systemic and structural change toward improved student outcomes. Through these 
grants, institutions can explore, develop, and test innovative solutions to complex challenges, as well as 
disruptive ideas that have not yet been proven. They may also use the grants to scale successful solutions 
and innovations across the network. The goal is to nurture and validate the feasibility and potential of new 
concepts, translating research and ideas into viable solutions for higher education institutions across Africa. 

Target Audience

Member Institutions in 
The Education Collaborative Network  

Benefits and Expected Outcomes 

Applicants may apply for grants ranging 
from $1,500 to $7000 to pilot ideas that 
contribute to improved student outcomes

Applicants may apply for grants ranging 
from $7,000 to $20,000 to scale or 
replicate innovations that enhance 
student outcomes across higher 
education institutions in Africa.

Contributes to career advancement for 
selected applicants within the institution 

How to apply

Applicants should contact their 
regional hub representations for 
access to the grant guide and 
application materials.  You can 
also send an email to education.
collaborative@ashesi.edu.gh

Applications are open all year round.

Timelines
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The Education Collaborative Mentor Pool

The Education Collaborative Mentor Pool is a community of seasoned professionals with proven 
expertise in at least one of EduCollab’s focal areas: entrepreneurship, ethics and leadership, careers 
and employability, and faculty development and research. It serves as the primary source for mentors, 
facilitators, co-leads, and consultants across all Education Collaborative programs and projects.

In the area of entrepreneurship, mentors are selected to guide higher education institutions through 
significant system-level changes or strategically lead communities that enhance student entrepre-
neurial thinking and generation of jobs. Programs and projects supported by the Mentor Pool include, 
but are not limited to, the Systems Change Entrepreneurship Program, the Entrepreneurship Strategy 
Workshop, the Entrepreneurship Community of Practice, and the Entrepreneurship and Innovation Hub 
Development. 

Target Audience

Entrepreneurship leaders in exemplar higher education institutions in Africa 

Entrepreneurship leaders or industry professionals with strong expertise in a functional area. Eg 
Entrepreneurship Education, Funding and Incubation hubs, Entrepreneurship curriculum and case 
studies.

Benefits and Outcomes

Access to The Education Collaborative’s 
expansive network, enabling collaboration 
on projects and learning from exemplary 
peers for continuous professional growth.

Eligibility to apply for proof-of-concept 
grants to develop innovations, test ideas, 
and participate in conferences or training 
programs that deepen expertise in 
mentorship.

Opportunities to guide institutions in 
establishing or strengthening systems that 
enhance graduate employability and their 
ability to launch successful ventures.
in mentorship.

Applications are open all 
year round

Timelines
Send an email to
education.collaborative@ashesi.edu.gh

How to Express Interest: 
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